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Introduction Introduction 

The Westway Trust has secured funding 
from the GLA Good Growth Fund to 
make significant improvements to 
its estate through a project called 
Community Street. The Community 
Street project encompasses the 
whole Westway estate from Westway 
Community Transport on Acklam Road 
to Stable Way and will include improve-
ments to lighting, additional greening, 
tackling poor air quality and improving a 
number of the Trust’s buildings. 

Working with and for the community to 
deliver improvements that matter to 
them is at the heart of the Community 
Street concept. This document shows 
the work undertaken by DK-CM in the 
‘Familiarisation’ stage of the Community 
Street project and sets out a strategic 
approach to delivering change in line 
with the Community Street ambition. 
This work has been completed at the 
same time as an engagement and co-de-
sign process with the local community, 
which has been led by Lugadero with 
support from DK-CM. Through these 
conversations, a series of mapping exer-
cises, and some early spatial analysis, 
the groundwork has been completed for 
the project to take its next steps. 
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Project BriefProject Brief

 Project Objectives Project Objectives
 
The Community Street project 
emerged from the recognition 
that local people find some of the 
spaces underneath The Westway 
flyover unwelcoming, unsafe, heavily 
polluted, and difficult to navigate. 
The objective of the project is to 
bring together what is currently a 
series of disjointed spaces, to create 
a cohesive and unified place and 
preserve & enhance the character 
and identity of each area, through 
improvements that better meet the 
needs of the community. 

The main components of the 
Community Street, as specified in 
the project brief, are:

Clean Air
Placemaking
Eyes on the street
Art in space
Creative re-use
Movement. 

 Project Context Project Context
 

The Community Street project 
was identified as a project by 
the Westway Urban Design 
Strategy (Fluid, 2019), a set of 
recommendations produced 
following a series of consultations 
with the local community in 2018-19. 
The project is being realised thanks 
to a £2.6 million grant received from 
the GLA Good Growth Fund. 

Since Fluid carried out their work, a 
further report and another round of 
consultations has been carried out 
by Hatch Regeneris. 

A key part of our role is to support 
the Westway Trust and the 
community it serves to identify how 
best to spend the project’s relatively 
modest budget of £2.6m on the 
23-acre estate and set out a spatial 
and temporal strategy that responds 
diligently to these six themes.

Source: Fluid WUDS Report
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its spaces have become home to 
a rich and varied array of social, 
cultural and economic activity. The 
Westway and the spaces below 
and around it remain complex, 
challenging, contested and vital. 
The Community Street project aims 
to support the cultural and social 
life of these spaces in a way that 
brings coherence and environmental 
improvement.

SiteSite

 Location and Context Location and Context
 

The Westway is a raised carriageway 
built in the Royal Borough of 
Kensington and Chelsea in 1962-70 
as part of the London Ringways 
project to build a comprehensive 
series of trunk roads across London. 
It bisects the borough, running east-
west across the borough’s northern 
wards.

Kensington and Chelsea is a highly 
unequal borough, with wealth 
broadly concentrated to the 
south and  deprivation broadly 
concentrated to the north. The 
Westway runs across the borough’s 
most economically and socially 
deprived northern wards. 

The Westway’s  immediate context 
is also highly ethnically and socially 
diverse, with a strong and complex 
social, cultural and political history. 
Portobello Road Market, which runs 
below the Westway and expands 
into spaces below and around it, 
has existed since the 19th century 
but has been a renowned antiques 
market and tourist destination since 
the 1940s and 50s. The globally 
significant Notting Hill Carnival, an 
annual two-day Caribbean carnival 
led by the British West Indian 
community, has taken place across 
the wider area, centred upon the 
Westway and Portobello Road, since 
1966. 

Life and activity below the Westway 
reflects this complex context. The 
road’s construction represented a 
major temporal and spatial ‘scar’ in 
the urban fabric of this part of the 
city and in the wake of significant 
protest and activism the spaces 
below the Westway were handed 
over for community use. Since then 

Most deprived in UK
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Source: economist.com
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CommunityCommunity

Community gathers at The Wall of Truth

Photo by Christian Sinibaldi

Bay20 Community Centre The Maxilla Social Club

Bay57, Carnival preparation and storage space

Pepper Pot Community Centre

Frank Gilbert Crichlow plaque organiser. 

Photo from MyLondon.news

 Land for the Community Land for the Community

At the core of the Community Street 
Project is the concept that the 
public spaces under the Westway are 
a 'public good' which should better 
meet the needs of the community, as 
defined with and by the community. 

The community here is unusually 
diverse. One of the most significant 
demographic groups are those with 
origins in the Caribbean who came 
to London in the 1940s-1970s, and 
began to populate North Kensington 
and Notting Hill in significant 
numbers in the years preceding 
the construction of the Westway. 
Much of the area’s current sense of 
identity and community has grown 
from the efforts of this community, 
the most spectacular and well-
known expression of which is the 
annual Notting Hill Carnival, but 
the area is also significant for the 

wide diversity of people who call it 
home and who use it as part of their 
working and social lives. 

The community here has faced 
extremes of inequality. The borough 
as a whole is a place of extremes of 
wealth and poverty (and has seen 
successive waves of gentrification 
since the late twentieth century) 
and the area of North Kensington 
experiences particularly strong 
inequality even in this context. The 
Covid-19 pandemic has struck the 
communities of North Kensington 
disproportionately and the 2017 
Grenfell Tower fire was a tragedy 
with broad and deep social impacts 
that have hurt the community 
profoundly. Many spaces under the 
Westway remain dedicated to the 
lives of those lost. 

 The Westway Trust The Westway Trust

The Westway Trust is one of 
London’s largest and longest 
established placed-based community 
development trusts. Set up in 1971 
in partnership with Kensington and 
Chelsea Council, it was developed 
as a place specific and community 
based response to the adverse 
impacts relating to the construction 
of the Westway flyover through 
North Kensington. The remit of the 
Trust was to act as the custodian 
of the 23 acres under the flyover 
on behalf of local communities, and 
to help promote the positive use 
of those spaces to enable North 
Kensington to thrive. Since then, the 
Trust has acted as a landlord and 
advocate for the local community.

While the Westway Trust has been 
embedded within North Kensington 
for 50 years, the last 5 years have 
been marked by a period of rapid 
change: both in terms of the 
management and governance of 
the Trust itself, and as a result of 
the unprecedented tragedies of 
the Grenfell Tower fire in 2017 and 
Covid-19 pandemic. As a result, 
the strategic role of the Trust has 
shifted and re-focused on putting 
the community at the heart of all of 
its activities by aiming to:

- Create social, economic and 
environmental wellbeing and 
justice for the North Kensington 
Community.

- Support the citizens of North 
Kensington to empower themselves 
to address injustice, discrimination, 
poverty and exclusion especially for 
the most marginalised groups.
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 Strategy Strategy
 
The co-design process is being led by 
Lugadero, and is ongoing. We have 
been present at all the workshops, 
and have been supporting Lugadero 
in gathering information. Following 
an introductory workshop, the events 
have been aimed at gathering more 
specific and spatial information than 
was contained within the Westway 
Urban Design Strategy (Fluid, 2019). 
Maxilla, Thorpe Close and Portobello 
Green have formed the main sites 
for the co-design workshops, whilst 
we have also carried out walks along 
the length of the Westway Trust’s 
Estate. 

TimelineTimeline

Co-Design (ongoing)Co-Design (ongoing)

Some of the graphics we have 
produced to support Lugadero are 
shown on this page, whilst we have 
also designed a range of co-design 
material, such as a 2.5m long map 
to enable locals to scribble their 
ideas down in specific locations. 
This specific, spatial approach to 
co-design has resulted in a detailed 
knowledge of specific issues existing 
along the site, as well as a broader 
understanding of locals’ ambitions.
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august — 
october 2021

–– find out more at
www.communitystreet.org

week 1 –– 19+21 .august 
week 2 –– 9+11 .september
week 3 –– 30.sept+2.october
week 4 –– 21+23 .october

co-design 
process 
Between August and October 2021, we 
will run a series of co-design workshops 
and activities to collectively create 
proposals for the Community Street 
project. Workshops and activities will 
be structured in four co-design weeks 
between August and October. For each of 
the four co-design weeks, workshops will 
take place on Thursdays and Saturdays, 
and there will be various dates, times and 
formats to participate, including on-site 
face-to-face workshops, drop-in sessions 
and online workshops.

If you cannot make it to any of our 
public events, we will regularly be in 
the Community Street dedicated pod in 
Thorpe Close. Come and see the schedule 
of when we are in the pod and we will 
be very happy to hear your ideas.

Westway Community Street Project
— Proposed Ground Rules and Terms of Reference
 • Three organisations are involved in the co-design process of the Westway 
Community Street Project; primarily the main client Westway Trust, Ludagero Ltd who 
will deliver the co-design process and DK-CM who will translate the findings from the 
co-design process into architectural designs at a later stage in the project. We are 
deeply committed to ensuring as many voices are heard and able to contribute your 
ideas into the project with each other and finding constructive ways to move forward 
with plans.
 • Everyone will respect each other and engage in open, honest dialogue
   – Please listen carefully and with respect.
   – Each person gets a chance to talk.
    – One person talks at a time. Please, don’t cut people off.
    – Please, be frank about your concerns and opinions, 
   its ok to disagree.
 • Participants can choose the level of engagement they wish to have in 
engagement activities. 
 • Everyone who participates in one of the engagement activities will do it in a 
voluntary capacity. 
 • Everyone should be committed to addressing the priorities of the Westway 
Community Street project; understanding of the diverse communities in the local area; 
any personal interests should be declared and should not affect the outcome. 
 • Everyone will share some goals and motivations –differences in cultures 
should be acknowledged.
 • We acknowledge that sexism, classism, racism, heterosexism and other forms 
of discrimination (religion, age, ability, language, education, size, geographic location, 
sexuality, gender, etc.) exist and may surface from time to time but we expect all to 
respect each other and ensure everyone is made to feel safe when participating in the 
process.
 • If something someone says hurts or bothers you, say so and say why.
 • It’s okay to disagree, but be sure to show respect for one another.
 • Help the facilitator keep things on track – we have limited time.
 • We will be photographing these sessions. If you prefer not to be photographed, 
please let one member of our team know. 
 • Participation is welcomed by individuals who live and work within the local 
area or that represent organisations and/or communities in North Kensington.
— Confidentiality 
Everyone will observe confidentiality in relation to shared information that is not in the 
public domain. Some of the things we will say will be private (personal). We will not tell 
these stories to other people, unless we all agree that it is okay.

co-design week 1 (august) 
–– Introductions and local cultures

day 1 — 19.08

day 2 — 21.08

12–2pm drop-in session
@ Pods, Thorpe Close

11am–2pm on-site workshop, with focus on Maxilla  
to Stable Way.
@ Maxilla memorial + healing space

3pm–6pm on-site workshop with focus on Portobello 
Market Canopy area
@ Portobello Marquee

6:30pm–
8:30pm

online workshop
@ Zoom link

co-design week 2 (september) 
–– Air quality,ecology + environment.

day 1 — 09.09

day 2 — 21.08

12–2pm drop-in session
@ Pods, Thorpe Close

11am–2pm on-site workshop
@ Maxilla memorial + healing space

3pm–6pm on-site workshop
@ Portobello Marquee

6:30pm–
8:30pm

online workshop
@ Zoom link

co-design week 3 (sept. + october) 
–– DIY public space

day 1 — 30.09

day 2 — 02.10

12–2pm drop-in session
@ Pods, Thorpe Close

11am–2pm on-site workshop
@ Maxilla memorial + healing space

3pm–6pm on-site workshop
@ Portobello Marquee

6:30pm–
8:30pm

online workshop
@ Zoom link

co-design week 4 (october) 
–– Make your ideas happen

day 1 — 21.10

day 2 — 23.10

12–2pm drop-in session
@ Pods, Thorpe Close

11am–2pm on-site workshop
@ Maxilla memorial + healing space

3pm–6pm on-site workshop
@ Portobello Marquee

6:30pm–
8:30pm

online workshop
@ Zoom link

–– find out more at
www.communitystreet.org

what the 
community 
street — is about.

There is a lot of work to 
be done to improve the 
physical estate and this is 
just the beginning - what 
would you like to see?

clean air
• What does clean air mean to you?
• What resources should be used to 

tackle pollution?
• How can we improve our air quality?
• What is your favourite local park or 

green space?
• Which local gardeners or  

gardening groups might be  
involved in the project?

movement
• How do you usually get about?  

Do you walk? Cycle? Bus? Drive?
• What are your favourite streets  

in the local area?
• How far are you normally willing  

to walk before you decide to get 
public transport instead?

• What makes your favourite street good?
• What are the features of the 

 streets your prefer walking down?
• What might encourage you  

to walk below the Westway?

eyes on street
• What local places feel unsafe?
• What local places feel safe?
• What things would make you feel safe 

in the area?
• Are there any spaces that have been 

improved nearby that now feel safer?

art in space
• Who are your favourite local artists?
• What would you like art to represent 

in the area? This might be things to 
celebrate, things to commemorate, 
things to challenge

• What sort of art do you think works  
best in public spaces?

• What are your favourite examples of 
existing public artworks?

placemaking
• What are your favourite and least 

favourite local places? Why?
• What is good about your favourite 

local place?
• What places do you think need 

improvement or attention?
• Which local public space do you  

spend the most time in?
• Whats your favourite public space  

in London?
• What makes a successful place? 

Planting? Lighting? Places to sit?

improvement to buildings
• What are your favourite local buildings?
• What is your favourite building 

underneath the Westway?
• What uses or businesses would you  

like to see more of?
• What facilities do you think are missing 

from the Estate?
• Do you know of any builders or 

tradespeople that live locally and  
might want to get involved?

–– find out more at
www.communitystreet.org

FAQ—

 What are the aims of the Community Street Project?
 Westway Community Street is an 2yr plan to transform the 
space under the Westway. It will deliver physical improvements 
and renewal to the Westway estate which is dominated by the 
motorway above and a hard, concrete landscape underneath.
The aims of the community street are:

• To rejuvenation of a well-used and valued community 
space.

• To improve air quality for those who live and work adjacent 
to the Westway

• To create an environment that is cleaner, greener and 
inclusive

• To optimise space for community use underneath the 
Westway

• To support better economic opportunities for local people

What is the budget?
The budget for the community street is £2.6 million pounds. 
We will discuss the need for improvements with the community, 
our design team will work up some proposals and costs. We 
will then need to see what can be taken forward immediately 
through the Community Street project and what will be taken 
forward as part of a longer-term plan for estate improvements 
once additional funding is secured

Where does the community’s input come in, as it 
sounds like the detail of the improvements have 
been decided?

When applying to the GLA for funding, the Trust had to 
propose specific project elements and costs to be considered 
for funding. The project elements chosen were taken from 
the Urban Design Strategy which was developed in 2019 
through engagement with more than 500 local community 
members, Westway tenants, member organisations and local 
organisations.
The themes of the improvements have been agreed as the 
Trust had to outline what they would deliver with the funding, 
but the detail of the design of the improvements is yet to be 
determined.

What impact will improvements to the market 
have on traders?

This will depend on the agreed improvements to the market 
area, but it would be unrealistic to say there won’t be 
disruption.  How long and how much disruption there is will 
depend on the agreed works. These questions and issues 
can be discussed as part of the co-design process. It is an 
opportunity for those who will be impacted to discuss these 
practical issues and to come to a solution.

There have been many plans for Portobello Green 
Arcade over the years. What is different this time?

The Good Growth Fund investment means the improvements 
will go ahead – the budget is secure, and the projects elements 
are written into the application, and we have committed to 
a timeframe.

The previous development plans the Trust had 
focused on the Acklam Village area. Why is this 
not included in the Community Street?

The total budget for the Community Street is £2.6 million. 
This budget would not allow for a new building. The Acklam 
Village area will be a separate project as it will need a much 
bigger investment. The toilets at Acklam will be brought back 
into use as part of the Community Street.

Does the scope of the environmental modelling 
and improvements include the estate itself in 
terms of Net Zero and the targets of the borough?

The Community Street project does not include looking at 
the environmental performance of the estate but will focus 
on air pollution and the possible solutions. One of the design 
criteria in the design brief is to ensure the materials used in 
the Community Street are of a high environmental standard 
and we will look at the provenance of the materials and their 
embodied carbon and energy.

How does this proposal differ from the previous 
consultations?

This is consultation number 3 that many people have taken part 
in, with nothing materialising other than another presentation 
or consultation.
The difference this time is that the funding is secure and 
there is an agreement in place with the GLA with a detailed 
timeframe for delivering the work. Drawing down this funding 
is linked to reaching milestones in the delivery of the project.

–– find out more at
www.communitystreet.org

where the  
project has  
— come from

2018 oct 2018 — Westway Trust awarded funding 
to develop an Urban Design Strategy

2019aug. 2019 — Urban Design Strategy  
for Westway Estate Complete

2020 feb. 2020 — Successful application to  
the GLA Good Growth Fund
mar. 2020 — Community Street project 
delayed due to Covid-19
sep. 2020 — Application to GLA revised

2021jan. 2021 — Delivery of Community Street 
Project begins
april–june 2021— Recruitment of Community 
Street Project Manager and development  
of design briefs
july 2021 —  Appointment of co-design  
and design teams
aug.–oct. 2021 — Co-design work

2022 oct.2021–march.2022 — Design work (including 
planning permission)
june — Appointment of contractors
jun.–dec. — Construction and refurbishment work

–– find out more at
www.communitystreet.org

2019

2021

2022

February — Successful application to  
the GLA Good Growth Fund

Co- design process commences

August —  Introductions and local cultures 

19.08 Drop in sessions at the Pod—  'Mapping 
Local Cultures'

19-21.08 On site workshops at the Portobello 
Canopy and the Wall of Truth at Maxilla

September—  Air quality, ecology and the 
envionment 

09.09 Co-design workshops with Westway 
postcards to write and collage— ' People and 
Place'

11.09 Walks along the Westway— 'People in 
Space'

September/ October—  DIY public space

30.09 Children's workshops with local artists J 
King and Lydia Gandaa

30.09, 2.10 Drop in sessions at The Tabernacle

October—  Making your ideas happen

21.10, 23.10  Active placemaking exercises with 
walks along the Westway Long-term Community Street strategy to 

be developed by DK-CM

Further dicussion with community and 
steering groups to establish project 
priorities 

January — Delivery of Community Street 
Project begins

April- June — Recruitment of Community 
Street Project Manager and development  
of design briefs

July  —  Appointment of Lugadero as co-
design team and DK-CM as design team



1514 Westway Community StreetWestway Community Street Stage 1 ReportStage 1 Report

Co-Design (ongoing)Co-Design (ongoing)

 Summary Summary
 
This summary will be revisited in our 
Stage 2 Report, but these provisional 
insights have informed our first draft 
spatial principles for the Community 
Street project.
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 Five Distinct Character Areas Five Distinct Character Areas
 

The Westway Urban Design Strategy 
(Fluid, 2019) divides the Westway 
Trust estate and adjacent areas 
into five distinct character areas. 
Our study uses this same breakdown 
as it provides a useful way of 
understanding the character of 
the Westway Trust estate. Uses 
and activities cluster along the 
Westway in quite particular ways 
and character changes in relation to 
the varying overarching structure, 
neighbouring buildings & spaces, 
history and adjacent communities. 
Whilst trying to enhance the 

connectedness of the estate as 
a whole it is also important to 
acknowledge and maintain this 
difference.

A Community Street Through Five AreasA Community Street Through Five Areas

 The Roundabout The Roundabout
 

The Roundabout is an incomplete 
traffic junction that marks the 
western edge of the estate. Sports 
activities are concentrated here, 
including the well-known Westway  
Sports Centre, but the additional 
space under the expanded raised 
carriageway is also home to play and 
green space.
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 Malton Road Malton Road
 

Malton Road is home to a row of 
industrial units containing builders 
merchants, garages, a card maker, 
an ambulance depot, and currently 
a COVID test centre. The businesses 
face a row of garages on the other 
side of the road and, unusually for 
the estate, the spaces below the 
carriageway directly address a 
pavement and highway, all quite 
heavily used in order to access local 
businesses.

 Maxilla Maxilla
 
Maxilla is a series of buildings and 
spaces set below the Westway 
between Bramley Road and St. Marks 
Road. The historic street pattern of 
this area ran at an angle to the new 
road, and as a result the public and 
commercial buildings built below the 
carriageway are unusually all set at 
45 degrees to it, creating a series 
of incidental public spaces. This 
includes the vital public memorial 
space and gardens infront of The 
Wall of Truth, which are dedicated 
to the victims of Grenfell Tower. 

Five AreasFive Areas

 Portobello Green Portobello Green
 
Portobello Green is where Portobello 
Road and its famous market 
intersects with the Westway, and as 
a result is a heavily used sequence of 
public spaces and uses. Uses below 
the carriageway include office space 
such as the offices of the Westway 
Trust, retail, leisure uses and the 
Portobello Green Arcade. Portobello 
Green itself was cleared in the 1960s 
to enable construction traffic to 
access the raised carriageway, and 
was subsequently claimed as public 
space.

 Acklam Road Acklam Road

 Acklam Road runs parallel to the 
Westway between Portobello Green 
and Westbourne Park. A series of 
local leisure and cultural institutions 
below the road - Acklam Workspace, 
Subterranea, Bay Sixty6 - face 
postwar housing. At the far eastern 
end of Acklam Road are Westbourne 
Studio and the Al Mannar Mosque.
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 Existing Uses in the Area Existing Uses in the Area
 

There is an extraordinary diversity 
of uses under the Westway. These 
uses are to an extent ‘held together’ 
or connected by a similarly variable 
public realm that is continuous but 
imperfect across the whole west-
east stretch. Economic activity 
not under the Westway is largely 
focussed on the internationally-
known Portobello Road and Ladbroke 
Grove, both of which are north-
south high streets, such that the 
spaces below the Westway forms a 
vital west-east connection, which is 

responsible for much of its footfall.

Uses below the Westway are 
the result of several decades of 
inhabitation and claiming of space 
by diverse community groups, 
businesses and organisations. 
Originally, many of these uses were 
occasional or ad-hoc, and slowly 
became formalised over time, and in 
this sense the recent creation of the 
Grenfell ‘Wall of Truth’ at Maxilla 
represents a return to the early days 
of inhabiting the Westway. 

The economic role of the area 
surrounding the Westway Trust is 
largely focused on serving the local 
community, with many jobs and 
businesses found in the high street 
retail sector or the public sector 
(e.g. civic, health and education). 
As a result, the local economy has 
been extremely vulnerable to the 
economic impacts of the Covid-
19 pandemic, with high street 
spend and footfall still below pre-
pandemic levels around Ladbroke 
Grove.

UseUse
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ChangeChange

 The History of the Westway The History of the Westway
 

The County of London Plan (London 
County Council, 1943) proposed 
a radial series of roads through 
and around London to ease and 
enhance traffic flow, building 
on interwar ideas of tree-lined 
‘parkways’ designed to alleviate 
traffic pressure on the city. These 
ambitious plans were not realised 
during the lifetime of the plan but 
regained traction in the late 1950s 
and 1960s as car ownership boomed 
and planners increasingly looked to 
comprehensive engineering solutions 
to manage and improve traffic flow 
in urban areas. In 1966 the Greater 
London Council began publishing 
a phased scheme of new roads 
called the London Ringways, which 
borrowed heavily from the 1943 plan 
but modified to take the form of 
multi-level roadways segregating 
vehicular traffic from the rest of the 
city.

Source: Unknown photograhper, maxillaarchive.com
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The Westway was the first built 
manifestation of this scheme, 
alongside the East Cross Route built 
through Poplar and Hackney Wick 
to the east of the city. Compulsory 
purchases to enable the project 
had begun in 1962 and construction 
work took carried on until 1970. The 
new road travelled through an area 
that had largely grown up as a mixed 
suburb in the nineteenth century, 
and its construction necessitated 
a large number of compulsory 
purchases and demolitions, 
displacing an estimated 3,500 
people and causing a significant, 
lasting scar in the city. 

During construction, popular 
and expert opinion was turning 
against the ‘comprehensive’ form of 
planning that led to projects like 
the Westway and the very principle 
of segregated raised carriageways. 
In 1969, in the wake of the damage 

caused to local communities by 
schemes like the Westway, the 
principle of community participation 
was built in to the English planning 
system by the Skeffington report 
(1969). This turning tide meant that 
the London Ringways were never 
fully completed.

At a local level, and reflecting 
this change in spirit, significant 
community and grassroots activism 
had taken place to appropriate 
housing (e.g at Frestonia), oppose 
the road, and ultimately to make 
use of the space below the road 
and repair the damage to the city 
the road had caused. This led in 
1971 to the formation of the North 
Kensington Amenity Trust (now the 
Westway Trust) to act as custodian 
of the land below the Westway for 
community use. 

ChangeChange

Source: BBC's Small Axe, directed by Steve McQueen

Source: Unknown photograhper, maxillaarchive.com

Source: BBC's Small Axe, directed by Steve McQueen

Local activism in relation to 
the Westway has caused an 
extraordinary flowering of cultural, 
community and social activity in the 
wider area, and community use of 
the ‘below the flyover’ land made 
it, ironically, a significant hub for 
community, social, cultural and 
economic activity - at first informal 
in the form of (for example) music 
festivals and adventure play, and 
then increasingly formalised though 
often with a rebellious, alternative 
and grassroots-led character - which 
remains today.

The presence of a raised carriageway 
in this part of North Kensington 
remains highly contentious and the 
Westway is an acknowledged source 
of unacceptable levels of pollution 
and traffic noise. But the actions of 
multiple and diverse agents below 
the Westway for the past 50 years, 
in various manifestations and often 
subject to argument and contest, 
have also made it a significant 
place in its own right, vital, loved, 
contested and urban.

Source: BBC's Small Axe, directed by Steve McQueen

Source: Unknown photograhper, maxillaarchive.com

Source: Unknown, maxillaarchive.com



2726 Westway Community StreetWestway Community Street Stage 1 ReportStage 1 Report

 Local Culture Local Culture
 

The wider area around the Westway 
estate has an unusually rich cultural 
offer and a strong reputation for 
cultural activity stretching back 
many decades. The area was notable 
as a place of creativity prior to the 
construction of the Westway but its 
claiming for community uses in the 
late 1960s and early 1970s has meant 
that the road has become a focal 
point for cultural and community 
use even amongst the wider cultural 
offer of North Kensington. The area, 
and the Westway in particular, has 
played an internationally significant 
role in the development of music 
culture - providing places of 
encounter, performance, rehearsal 
and festival across demographics 
and musical styles.

ChangeChange

Above: The Jam's album cover taken under the Westway
Right: The Clash put a depiction of locals' clash with 
police under the Westway on the back of their epon-
ymous album. Source: Above, Cover art by Gered 
Mankowitz and David Redfern. Right, Cover original 
photo by Rocco Macauly, artwork by Rosław Szaybo.

Source: unknwon, rbkc.gov.uk

Source: Digga D, youtube.com

Source: unknwon, rbkc.gov.uk

Above: AJ Tracey and Digga D, two of the UK's biggest current music stars, grew up in Ladbroke Grove. 
Sources: Left, photo by Chris Almeida, lineofbestfit.com. Right, photo by Elliot Hensford, independent.co.uk.
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 Notting Hill Carnival Notting Hill Carnival
 

Notting Hill Carnival is a Caribbean 
carnival with long roots but which 
has played out on the streets of this 
area since 1966. An annual event 
spread over two days, the Carnival 
is led by the British West Indian 
community but is of profound appeal 
and meaning to diverse communities. 
The carnival had relatively humble 
origins as a small event growing in 
response to the 1958 race riots, and 
has grown year on year to a multi-
site event across a number of sites 
including particular soundsystems, 
parade routes and supporting 
venues.

ChangeChange

Source: Nick Satta, channelonesoundsystem.com

Source: Vernon St Hilaire, nhcarnival.org

Source: unknown, nhcarnival.org

Source: unknown, eveningstandard.co.uk
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Ownership and CustodianshipOwnership and Custodianship

 A Mix of Responsibilities A Mix of Responsibilities
 
Following the construction of the 
Westway, the land underneath the 
road was transferred into community 
use, owned and managed by the 
organisation now known as the 
Westway Trust. This map shows how 
the land remains largely owned by 
the Trust, with pockets of land and 
a series of buildings owned by the 
Royal Borough of Kensington and 
Chelsea, who also have responsibility 
for highways running across the 
estate. 

In terms of how ownership is 
perceived, there is a strong sense of 
the spaces under the Westway being 
‘claimed’ for public and community 
use. This is a valuable characteristic 
and quality, the feeling of which 
should be retained in the context 
of increased connectedness and 
coherence.

The ownership pattern of the estate 
and surrounding buildings and 
spaces will necessarily have a strong 

impact on the nature of proposals 
and also strongly suggests a form 
of partnership working, involving 
collaboration and investment in 
parallel to the ‘core’ Community 
Street programme, including perhaps 
tenants, neighbouring organisations 
and the Royal Borough of Kensington 
and Chelsea. This approach is not 
just a pragmatic one, reflecting as it 
does the original spirit of community 
activity below the Westway.
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PolicyPolicy
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 Local Planning Policy Local Planning Policy
 
The Royal Borough of Kensington 
and Chelsea Local Plan (LP, RBKC, 
2019), key spatial policies from which 
are summarised in the above map, 
provides a current and unusually 
detailed framework for spatial 
change in and around the Westway. 

In addition to this, an SPD/Planning 
Brief was produced in 2012 (Land 
Underneath and Close to the 
Westway, RBKC, 2012); this is 
cited as relevant in the current & 
adopted Local Plan but is also ten 
years old and many of the uses and 
assumptions that it makes are quite 

out of date. We are therefore taking 
the Local Plan as the most relevant 
policy and guidance whilst referring 
to the SPD secondarily.

In 2018 a Neighbourhood Plan for 
St. Quintin and Woodlands was 
confirmed by RBKC. Key spatial 
proposals from this Plan have been 
included in the policy map too, 
though they are distinguished from 
the adopted Local Plan policies.

St Helen's Ward

Notting Dale Ward

Ladbroke Conservation Area

Oxford Gardens Conservation Area

Colville Conservation Area

Designated Town Centres

Potential for public realm improvements

Improve Links

Main Routes

Significant Buildings

Golborne Ward

Colville Ward

Borough Boundary

Sites of Nature Conservation Importance

Employment Zones

Ward Boundaries

St Quintins and Woodland Neighbourhood - 
subject to Neighbourhood Plan (2018)

St Quintins and Woodland: Proposed 
Overground Station

St Quintins and Woodland: Proposed Cycle Path

St Quintins and Woodland: Proposed Underpass

Sources: RBKC Local Plan 2019, St Quintins and Woodland Neighbourhood Plan (2018), Ladbroke Conservation 
Area Map (RBKC), Oxford Gardens Conservation Area Map (RBKC), Colville Conservation Area Map (RBKC)
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 Key Policy Hooks Key Policy Hooks

The Westway intersects with two 
town centres, at Ladbroke Grove and 
Portobello Road. These points are 
focal points of public activity and 
are allocated in the LP as sites for 
potential public realm improvements. 
The town centres do not notably 
extend into or under the Westway 
estate though ‘on the ground’ 
some of this town centre character 
does extend laterally below the 
carriageway.

The Westway is shadowed by sites 
of Nature Conservation Importance, 
chiefly as a result of the adjacent 
railway corridor. Very little of this 
area is publicly accessible.

Three Conservation Areas, chiefly 
made up of 19th century mixed and 
residential areas, sit adjacent or 
close to the Westway estate. The 
interface between the Westway 
estate and these conservation areas 
is important and often problematic, 
often the result of aggressive 
compulsory purchase and demolition 
of existing prior development during 
the construction of the Westway.

Policy hooks within the Local 
and adjacent Neighbourhood 
Plan areas support the idea of a 
more connected and integrated 
'Community Street’. The Local Plan 
identifies the whole west-east 
corridor of the Westway estate for 
improved connectivity, as well as 
proposing enhanced north-south 
connections through to Golborne 
Road and through to Westbourne 
Park underground station. The 
St. Quintin and Woodlands 
Neighbourhood Plan area sits 

alongside the north-western fringes 
of the Westway estate. This Plan 
proposes greater pedestrian and 
cyclist porosity at the southern 
edges of the plan area, including a 
cycle route connecting Wood Lane 
to Ladbroke Grove, and supports the 
(delayed and not yet built) proposed 
underpass connecting Wood Lane 
and Imperial West to the Westway 
estate and Latimer Road, greatly 
increasing the pedestrian and cyclist 
porosity of this end of the estate.

PolicyPolicy

RBKC
Source: RBKC Local Plan, rbkc.gov

Colville
Source: Unknown, theundergroundmap.com 

Ladbroke Grove
Source: Dave Walker, rbcklocalstudies.com 

Portobello Road
Source: Dave Walker, rbcklocalstudies.com 

Oxford Gardens
Source: Dave Walker, rbcklocalstudies.com 
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 Mapping Westway's Operators Mapping Westway's Operators
 
Unlike Portobello Road, Ladbroke 
Grove and Golborne Road, the 
intensity of uses along the Westway 
does not give a predominantly retail 
or economy-led character. At a 
local and wider scale, it has a highly 
particular character where the 
diversity of businesses and spatial 
characters provides it with much of 
its identity.  

There is an extraordinary range of 
businesses under the Westway: the 
huge Westway Sports Centre that 
contains the largest climbing wall 

in the UK; businesses such as Argan 
Cafe, a small but vital meeting 
place for the local community; Bay 
Sixty6, London’s only community 
owned undercover skate park; a huge 
range of traders at Portobello Green 
Market who sell food, music, vintage 
clothes and more.   

This variety of businesses is unique in 
the local area, and is a direct result 
of the structure of the Westway. The 
form of uses below the carriageway 
varies with the changing form and 
structure of the road, which varies 
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widely across its length. In places, 
the structure suggests uses that sit 
within a single ‘bay’ of the road, in 
others no subdivision feels necessary.

As a significant local landlord and 
a  community-centred charity, the 
Westway Trust aims to use its land 
and assets to Social, economic 
and environmental wellbeing and 
justice for the North Kensington 
Community: The income it generates 
from commercial tenants is recycled 
into the funding and services it 
delivers locally and a significant 

proportion of its assets are let on 
sub-market terms in order to support 
affordable uses that matter to the 
community.
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OperatorsOperators

 Operator Study Operator Study

As part of our work supporting 
Lugadero in the co-design process 
with the local community we 
have initiated conversations with 
every business under the Westway. 
Attached to this report is the 
complete Westway Businesses Survey 
Report - including the records of 
our conversations accompanied by a 
photo essay showing people in their 
businesses. 

We hope these pages showcase and 
celebrate the range of life that 
takes place under the Westway, and 
the range of characters involved in 
running them. 

The insight gained from the ongoing 
conversations with business owners 
will be crucial in understanding how 
the spaces directly outside their 
businesses can be improved, and how 
their activity relates to other life 
under the Westway.

"I love the 
Westway, but 
there could 
be more parks 
especially for 
kids who became 
so restless in 
lockdown."  -  Jess, 
Westway Sports 
Centre

1. WESTWAY SPORTS CENTRE

8. MAXILLA SOCIAL CLUB

4. BRAMLEYS CHEMIST

2. CRUSSH

15. LORDS

6. ARGAN TREE CAFE

3. EUROSHINE CAR WASH

17. KENSINGTON AUTOCARE

7. PAYLESS CONVENIENCE 
STORE

18. BSG GARAGES 20. PEPPER POT CENTRE 24. HIBISCUS

23. MAKAN 25. ACLAM VILLAGE MARKET 26. BAYSIXTY6
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 Existing Green Spaces Existing Green Spaces
 
The Westway is a significant source 
of air pollution, with some sources 
suggesting that there is twice the 
legal limit of air pollution in the 
spaces around it, primarily as a 
result of traffic passing along the 
raised carriageway. The atmospheric 
and noise impact of this traffic is 
substantial and troubling, and places 
limits on the environmental quality 
of any external outdoor use of the 
spaces below.

In contrast there are significant 
areas of ecological richness and 
green space that are successful 

places in their own right and which 
play a positive role in counteracting 
the negative impact of the road. 
These spaces form a latent chain of 
green spaces across the estate that 
could be consolidated, supported, 
enhanced and expanded - the 
chain includes parkland, closed 
sites for Forest School use, local 
wildlife spaces, playgrounds and 
informal green spaces and planting.  
Communities of local people are 
actively involved in caring for many 
of these spaces. 

Significant areas of planting are 

Ecology and Environmental ImpactEcology and Environmental Impact
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not, in isolation, a solution to air 
quality around the Westway estate, 
but they could have a significant 
impact and at a local level could be 
an effective, passive and long-term 
measure to counteract the effects 
of air pollution. As antidotes to 
the harsh urban grain , these green 
spaces also help promote well-being 
within the local community.

Another key consideration for the 
local environment is water run-off 
from the raised carriageway. There 
are multiple instances, especially 
(but not only) during and after 

heavy rainfall, of polluted surface 
water running through the designed 
gullies of the Westway and entering 
the public realm below the road in 
unmanaged and/or defective ways. 
Negative impacts at ground level 
include ‘waterfalls’ of polluted water 
splashing into heavily trafficked 
public spaces, pooling of water as 
drainage from the road flows onto 
hard surfacing rather than wider 
drainage networks or soft ground, 
and there is also some evidence of 
damage to the concrete structure of 
the road as a result of water, with 
netting installed in multiple places, 

Trees

Green Space

Site of Nature Conservation 
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 A Range of Surfaces  A Range of Surfaces 
 

The mix of uses and activities 
along the Westway is reflected 
by the surfaces that cover the 
ground below the flyover. The 
requirement for both vehicular and 
pedestrian access has prompted 
large amounts of the land to be 
shared. Electronic gates have been 
installed at certain locations to 
limit access. Many businesses and 
community organisations rely on this 
vehicular access. The aim of creating 

a continuous Community Street 
undoubtedly needs this strategy 
to be clarified, and considered 
alongside the ambition of the 
project. Traffic management to bring 
clarity to the area and enhance 
pedestrian safety is important 
and also must be balanced against 
the needs and purposes of local 
businesses and community activity.

Access and ConnectednessAccess and Connectedness
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 Understanding the Streetscape Understanding the Streetscape
 
In order to make the most of all 
existing street furniture we have 
carried out an extensive audit on 
everything that is already in the 
spaces under the Westway. This 
will enable the project team to 
make informed decisions in the next 
stage of the project and allow us 
to consider the adaptive re-use of 
existing furniture and other existing 
elements.

Street Furniture AuditStreet Furniture Audit
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Movement and DwellingMovement and Dwelling

How People Use Public Space How People Use Public Space 
 
The mapping on this page shows the 
current usage of public spaces below 
and adjacent to the Westway, based 
on site observations throughout 
a typical late Summer week. It 
reveals how certain parts of the 
Westway have very specific, or time-
based use, whilst other places are 
used almost exclusively for sports 
activities. Businesses such as the 
Sports Centre and Industrial units 
on Malton Road provide constant 
life to the street during the day. It 
also shows the balance currently 
struck between the use of spaces 

for movement (pedestrian and 
otherwise) and for dwelling and 
activity. The idea of a ‘community 
street’ in this context should 
enhance and adjust this balance in 
favour of pedestrian and community 
activity whilst also supporting local 
enterprise. It should also encourage 
activity and design that makes 
this 'street' feel safer, with anti-
social behaviour increasing during 
lockdown, according to locals. 

For many users, resting, pausing 
and dwelling are key functions of 

movement, without which effective 
movement through the city is 
difficult or impossible. For this 
reason, exemplary urban space 
for movement must also provide 
such places of pause. Achieving 
a sequence of spaces that is 
accessible to all, and which presents 
a clear accessible route is also vital.
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The Westway at NightThe Westway at Night

The Life of the Westway at NightThe Life of the Westway at Night
 
This map shows the current lighting 
conditions along the Westway. It 
highlights that council owned streets 
intersecting with the Westway are 
relatively well-lit compared to a 
lack of lighting along the proposed 
Community Street. Malton Road and 
the spaces around the Sports Centre 
are especially dark. 

Many late night businesses have 
closed in recent times, including 
Mode, Subterania, The Flyover, 
Westbourne Studios, and The 
Westbank Club. 

Maxilla Social Club is currently  
the only venue that provides 
consistent night time activity to 
the Community Street spaces. 
Acklam Village provides night-time 
activity around Portobello at the 
weekend, while the canopy hosts the 
occasional evening event such as the 
Vegan Market.

Supporting and increasing the 
night time economy underneath 
the Westway will likely be the best 
way of increasing eyes on the street 
and therefore the safety of the 
Community Street spaces.
 

Malton Road Maxilla Portobello Canopy
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Existing CharacterExisting Character

 The Character of the Westway The Character of the Westway
 
The character of spaces below 
the Westway is generated by 
the Westway structure itself, its 
relationship to buildings and spaces 
around it (most of which preceded 
the road), and the various phases of 
inhabitation below the carriageway 
since its construction. In places 
where the flyover is ‘in-filled’, spaces 
that feel like streets or pedestrian 
ways are defined, with clear interior 
and exterior spaces. In places where 
structures stand independently of 
the flyover there is a very different 
character, where the cover and 
enclosure provided by the flyover 
creates more unusual and distinctive 
public spaces.

Spaces and buildings with a spirit 
close to the informal occupation 
and inhabitation of the Westway 
from the late 1960s and early 1970s, 
ad-hoc and opportunistic, and more 
permanent and enduring over time. 
Surviving structures from this period 
such as the Maxilla Nursery buildings 
evoke the history of ‘claiming’ the 
Westway for community.
(skatepark, informal spaces with 
street art, Maxila Nursery)

Buildings with an institutional 
quality, sometimes chiming with the 
Brutalist character of the Westway, 
at other times contrasting somewhat 
with it. These include community, 
economic and educational spaces.
(Bay 20, Ambulance Station, 
Westway Trust…)

‘Trader spaces’ both daily (Portobello 
Green Arcade) and weekly, such as 
below the canopy at Portobello 
Green - in these places a complex 
informal network of independent 
retail predominates. Spaces modified in the wake of 

the Grenfell Tower fire and which 
have profound meaning in terms of 
local memoring and healing as a 
result. These include community-led 
planting and seating installations, as 
well as the Wall of Truth.

Spaces and buildings for sport, 
characterised by fencing and 
dedicated areas and equipment, 
sometimes utilising the Westway for 
overhead cover. Adjacent spaces can 
feel ‘leftover’ by the geometry of 
the well-used pitches.

Buildings with an industrial character 
concerned with manufacturing, 
hardware seales, vehicle surfacing 
etc - a ‘tough’ language of shutters 
and forklift trucks. 
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A need for safe, 
friendly spaces 
where young people 
can hang out

Recreation and exercise 
must be a priority to 
address challenges 
particularly around 
mental health and 
depression

Ways to use the estate to 
create local employment 
(e.g via supported start up 
space, or via strong social 
value covenants placed on 
tenants) should be a key 
area of focus.

The western edge of 
the Westway 
signi�cantly exceeds 
the national NO2 limit 
reaching dangerous 
levels

Not all sports 
provision is accessible 
for local people, 
particularly tennis 
and climbing

Overall condition of the 
Westbank is good and 
with relatively modest 
investment, the building 
could be brought back 
into use quite quickly

Prioritise space for 
initiatives and 
organisations providing 
training and 
quali�cations

Local primary and 
secondary schools are 
desperate for a�ordable 
sports facilities that 
they can use in school 
hours

Brick wall creates 
pinch point. Hoardings 
hide and isolate 
Acklam village from 
public realm

Lack of insulation and 
adequate encloseure 
meants the units are 
exposed to cold and 
weather extremes.

Is there an organisation 
who has the
capacity and willing to 
take on the
'anchor' role for 
Bramleys?

Pedestrian 
focused 
junctions

Market to 
continue to 
Ladbroke Grove

Remove hoarding 
and wall around 
Acklam Village

Ladbroke Grove a 
signi�cant Gateway with 
better connections 
between the Station, 
Thorpe Close, markets 
and Maxilla

Improved north-south 
route linking Latimer 
Road to Latimer Road 
station and Freston 
Road Employment Hub

Create an 
inviting 
entrance

Gateway that 
announces 
entrance to 
Sports Centre

Restrict illegal 
parking by 
design

Consider stacking up 
pitches to release land 
for improved connectivity, 
visual links and public 
open space

Put play in the 
public realm – 
‘Play streets’

Family of street 
furniture to unite 
‘the Street’

Enhanced public spaces 
activated are better 
used for social 
interaction, impromptu 
performance, play and 
planned activities

Improve access to 
Westbourne Park 
station

Better 
way�nding to 
Ladbroke 
Grove

Ground 
lighting around 
the gardens

Light Stable 
Way

Clean 
Sainsburys 
rear yard

Continuous strip of 
lighting along 
Westway structure

Westway columns lit 
up and used as part 
of way�nding art 
project

Public Art and 
way�nding project 
along foot bridge

Wrap the sports centre in a 
temporary hoarding and 
way�nding device using 
strong graphic branding 
connected to wider area 
identity and art trails

Community Art 
crossing on 
Bramley and St 
Marks Road

Public art and 
digital interactive 
devices to tell local 
stories

Protect and 
enhance green 
spaces

Declutter, add 
new street 
furniture. 
Restrict parking

Develop a SuDS 
strategy for the 
‘Street

New pocket 
park and 
square 
 

Extend green space, 
and enhance lighting, 
places to dwell

Stables & Paddock: 
Reinstating and 
reconnecting the 
missed amenity

More greenery, 
green wall 
along skate 
park fence

Introduce a 
Planting and 
Green Strategy

Introduce more 
biodiversity and 
enhance Maxilla 
Green

Reveal Forest 
School

New resin bonded 
gravel path and 
remove railings

Secure play 
areas for young 
children

Maxilla Walk
Community

Malton Road
Key East-West Link

Acklam Road
Creative Enterprise Hub

Thorpe Close/ Acklam Village
Culture and ArtsLatimer Road/ Westway 

Sports Centre
A Fitting Gateway

Incorporate 
seating and 
planting into the 
existing Pear Tree

Install planting 
bed and 
reservoir system

Small 
pocket park 
with seating

Vegetated bu�er 
strip between 
residents and Acklam 
Road

The Community’s Priorities in the FLUID Report

Greening

Art and 
Cultural History Public Realm 

Youth/Play Lighting

 What has already been learnt at  What has already been learnt at 
past consultation events?past consultation events?
 
The above drawing summarises 
learnings from the Westway Urban 
Design Strategy (Fluid, 2019) and 
Community Research report (Hatch 
Regeneris, 2019) , both of which 
were commissioned by the Westway 
Trust. We have shown a summary 
of our main takings from them. 
Many of the thoughts and opinions 
gathered in past reports have come 
to light again in our more recent 
conversations with the public. The 
points we have chosen to include 
in the above drawing have been 

included because of their continued 
importance to local people. 

The Community Street was one of 
the recommendations included in 
the Westway Urban Design Strategy 
(Fluid, 2019) . Our job both in this 
familiarisation phase, and the next 
phase of the project, is to help the 
client and communities understand  
which of the broader issues raised 
in the reports can be addressed 
through the Community Street 
project and how to structure this in 
spatial and temporal terms.

Key Findings from Previous StudiesKey Findings from Previous Studies

WUDS, Welcoming Gateways and Connections - Fluid, 2019

WUDS, Activating Public Realm - Fluid, 2019

WUDS, Green and Clean - Fluid, 2019

WUDS, Arts and Culture - Fluid, 2019

WT Socio-Economic and Community Research - Hatch Regeneris, 2019

WT Asset Managment Strategy - PRD & REDO, 2020

Westway GI Audit - LUC, 2020
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Why is this 
RBKC building
empty?

Ensure builders 
merchants 
business can 
remain long-term

Bleacher seating 
for watching 
sports

Narrow 
entrance into 
Maxilla

Provide 
infrastructure for 
performances or 
BBQs

Grenfell Tower

“Refurbishment of 
what was previously 
known as Bramley’s 
Big Adventure”

Adjust  location of 
bus stop to create 
continuous 
Community Street Bins block 

pedestrian 
access Market 

ends here

Noise from 
skate park

Boundary 
creates a 
blind spot

Seating area 
could be 
improved, remove 
parking 

Improve 
boundary for 
Acklam Village

“Refurbishment of 
public toilets at 
Acklam Road”

Improve sinks for 
market traders 
and vent

Improve 
footbridge

“Refurbishment of 
Portobello Green Arcade to 
include animating 
entrances and rejuvenating 
the façade of the building”

Can the car park 
be reserved for 
market vans 

How can the 
market canopy 
function on 
weekdays

Remove wall 
between green 
and market

Plant beds are 
polluted from 
market waste

Lack of planting 
along Malton 
Road

Improve access 
to Forest School

Highest levels of 
pollution in the 
Westway estate

Can the air 
pollution monitor 
be moved to 
Portobello Green?

Can the polluted 
rainwater from the 
road be �ltered to 
use in the gardens?

Improve signage 
to Honey Bee 
play area

Community 
garden soon 
to be built on

Improve 
market 
seating 

“New street 
furniture across 
the estate”

Can the 
garages be 
repurposed?

Improved 
signage on 
the 
columns

“Locally 
commissioned 
artwork on walls and 
motorway pillars 
across the estate”

Ramps beside the 
pods limit pedestrian 
and vehicular access 
along Thorpe Close

“Better integration of Portobello 
Green Arcade, Portobello Green, 
Thorpe Close and the Market 
Canopy, providing an improved 
trading and visitor experience. 
Improvements may include new 
public space, better connections, 
better signage and lighting”

Air quality Improvements including options for green infrastructure at the height of the 
Westway (40 feet above ground level) and technological solutions in key areas 
identi�ed across the estate. We want to be ambitious and innovative in our approach to 
improving the quality of the environment surrounding the Westway
Better integration of Portobello Green Arcade, Portobello Green, Thorpe Close and the 
Market Canopy, providing an improved trading and visitor experience. Improvements 
may include new public space, better connections, better signage and lighting
Installation of adaptive and creative lighting across the estate including infrastructure 
for projections and animation
Locally commissioned artwork on walls and motorway pillars across the estate
Refurbishment of public toilets at Acklam Road
Refurbishment of Portobello Green Arcade to include animating entrances and 
rejuvenating the façade of the building**
Refurbishment of what was previously known as Bramley’s Big Adventure**
New street furniture across the estate
Parklets at various locations
Electric vehicle charging points at 2 locations along the estate
Way�nding and signage across the estate to aid navigation

Narrow 
entrance, can 
railings be 
removed 

“Installation of adaptive 
and creative lighting 
across the estate including 
infrastructure for 
projections and animation”

Paint 
crossings/junctions/ 
entrances  to create 
continuity across 
estate

Maxilla Walk
Community

Malton Road
Industry

Acklam Road
Creative Enterprise Hub

Thorpe Close/ Acklam Village
Independent Retail

Latimer Road/ Westway 
Sports Centre
Sports

Analysis (ongoing)Analysis (ongoing)

 This map is a summary of DK-CM’s 
insights generated during the 
Lugadero-led co-design and 
engagement process which at the 
time of writing is still ongoing. This 
summary will be revisited in our 
Stage 2 report, but these provisional 
insights have informed our first draft 
spatial principles for the Community 
Street project.

Light Touch Building Refurbishments

Streetscape Improvements

Greening Improvements

Focus Areas
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Analysis Analysis (ongoing)(ongoing)

Improve facilities 

for market traders 

and vent

Improve boundary of 

Acklam Village

Only seating 

specific to market 

visitors

Re-design entrance 

to Acklam Village 

Market

Lack of parking for 

market vans 

Drainage 

problem

Boundary between 

green and market

Lighting outside 

entrance of 

arcade 

Support existing 

greening in this 

area

Reduce width of 

street through 

greening

How can the 

market canopy 

function on 

weekdays?

Vehicle access needs to 

be clarified

Bus stop blocks 

pedestrian access 

to Malton Rd.

Crossing not in line 

with Community 

Street

Bins block pedestrian 

access

Encourage market to 

use whole of Thorpe 

Close

Support existing 

community group

Figure out alternative 

parking for school

Re-consider edge of 

Portobello Green

Increase greening 

currenlty behind 

pods

Improve arcade's 

relationship to the 

street
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Analysis (ongoing)Analysis (ongoing)

Seating area could 

be improved, control 

parking 

Drainage problem

More care given to small 

Grenfell memorial

Lack of road marking 

for crossing

Lack of public 

facilities

Lack of public 

access

Lack of greening

Lack of access to electric 

sockets to facilitate 

public events

Forest School area is 

inaccesible to public

Lack of lighting

Lack of lighting

Boundary creates 

blind spot

Lack of ecology 

and planting

Lack of crossing

Why is this RBKC 

building

empty?

Narrow entrance, can 

railings be removed 

Cycle path 

unclear

Lack of playspace 

for kids

Space should be public 

walk-through
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Principles (ongoing)Principles (ongoing)

Increase and enhance connectivity to Increase and enhance connectivity to 
make a ‘street’ along the Westwaymake a ‘street’ along the Westway

• Interventions focussed on key sites 
of pedestrian difficulty, poor visibil-
ity, perceptions of safety

• Partnership working with RBKC 
Highways and Transport for London 
to increase impact of interventions 
in relation to public highways, bus 
infrastructure etc

• A coherent approach to street 
furniture (dwelling), lighting, way-
finding, surfaces and play to build a 
sense of continuity and orientation 
below the raised carriageway

• Creation of a coherent, reassuring 
and safe public realm throughout

• Assist in integrating the Westway 
estate to neighbouring places, 
including as part of wider west-east 
connectivity for pedestrians and 
cyclists.

(Placemaking, Eyes on the Street, Art in 
space, Movement)

Support trader, cultural and community Support trader, cultural and community 
activity by bringing key facilities and activity by bringing key facilities and 
spaces back to lifespaces back to life

• Targeted improvements to exist-
ing infrastructure and spaces to 
provide, for example, clean water 
for food traders and toilet facilities 
for public use

• Focused budget on key estate 
assets 

• Explore opportunities to bring 
underused or neglected assets into 
public and community use

• Ensure interventions support exist-
ing traders and community groups 
and respond directly and clearly to 
their needs

(Placemaking, Eyes on the Street, 
Creartive re-use, Movement)

 These strategic principles are indic-
ative and have been set out at this 
Stage of the project. They will be 
revisited through client feedback 
and following completion of the 
co-design exercise. The Community 
Street ‘themes’ from FLUID's work 
have been included in brackets at 
the end of each principle.

Increase biodiversity, greening and Increase biodiversity, greening and 
ecology across the estate to improve ecology across the estate to improve 
air quality and increase access to and air quality and increase access to and 
enjoyment of natureenjoyment of nature

• Take opportunities to increase 
access to, use of, and quality of 
green areas and intensive planting 
across the estate, in a way that is 
responsive to the existing latent 
network of green spaces and exist-
ing sites of Nature Conservation 
Importance.

• Build on the strong tradition of 
community ‘ownership’ and care for 
green spaces across the estate to 
make a loved, cared-for network of 
productive, wild and educational 
green places

(Clean air, Placemaking, Creative 
re-use)

Celebrate and continue the history of Celebrate and continue the history of 
the Westway as a place claimed for the Westway as a place claimed for 
community and cultural usecommunity and cultural use

• Orientation and wayfinding as an 
opportunity to celebrate the cul-
tural significance of the Westway 
and adjacent spaces

• Renovations and improvements to 
buildings and spaces to reflect the 
long-term and recent aesthetic 
history of community use below the 
Westway, including as a result of 
the Grenfell Tower fire, in a manner 
that is (as appropriate) commemo-
rative and celebratory of the area’s 
unique history and cultural meaning

• Set measures of success that value 
the social benefits to the com-
munity and inform a wider trust 
approach. 

(Placemaking, Art in space, Creative 
re-use)
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Improve connection between north end of Stable Way and the 

Roundabout  

Consider impact of return of active riding arena, provide seating 

to watch, co-ordinate use of manure as compost

Improve connection between south end of Stable Way and the 

Roundabout

Soften rear facade of Sports Centre with greening Provision of electricity points, water fountain, and greening

Provision of water fountain, improved lighting and wayfinding

Design to improve blind-spot and wasted space

Potential Projects List Potential Projects List (ongoing)(ongoing)

Improve biodiversity and wilderness in Conker Play Area

Consider future of Maxilla City CIC 

Provide seating for Bay20, co-ordinate designs with local hospital 

project that already has funding

Improve continuity of Community Street at crossing

Semi-mature tree planting

Provision of free sports facilities in-between existing sports facil-

ities and around roundabout, clarify parking/filming arrangement

Planting to edge of RBKC building

Provide growing beds, BBQ infrastructure and play space. Consider 

relationship to forest school. 

Improve biodiversity and wilderness of Blossomdale Gardens

Design of structure to enable viewing of sports matches and 

increase greening

Improve continuity of Community Street at crossing

Change parking arrangements, improve lighting outside businesses

Bramley's building to be refurbished

1
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8
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10
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17

12
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18

13

16

19

20

7

Greening Improvements

Trees at crossings

Light Touch Building Improvements

Streetscape Improvements

Improve lighting and work with businesses on graphic identity

Improve continuity of Community Street at crossing

Improve continuity of Community Street at crossing

Improve facade for retail uses, improve lighting at entrance

Change hoarding, improve market facilities: preparation 

/ storage space, electricity points 

Refurbishment of Acklam Village WCs, consider future of 

existing mosaic

Re-design entrance to market, including seating in 

alleyway

Consider relationship between residential block and 

skatepark

Planting to reduce width of road and improve street 

scene

Improve entrance to The Community Street

Provide space for bin storage, design connection to Ladbroke Grove 

including greening

Improve planting currently located behind pods

Clarify pedestrian / vehicular access, provide some seating

Design relationship between Green and market structure

Consider weekday and night time use of market canopy, improve 

accessibility

Provide low cost market stalls for locals, move some stalls from arcade 

entrance, allow Acklam car park to be used by traders

21 31

32

33

34

35

36

24

27

22

25

28

23

26

29

30



6564 Westway Community StreetWestway Community Street Stage 1 ReportStage 1 Report

PROJECT NUMBER LOCATION DESCRIPTION 
CO-DESIGN 
REFERENCE DELIVERY BUDGETQUICK WINS

1 Stable Way Improve connection between north end of Stable Way and the Roundabout PAGE 62 (5) Westway Trust

2 Stable Way Riding Arena Consider impact of return of active riding arena, provide seating to watch, co-ordinate use of manure as compost PAGE 62 (5) Westway Trust

3 Stable Way Improve connection between south end of Stable Way and the Roundabout PAGE 62 (5) Westway Trust

4 Under The Roundabout Soften rear facade of Sports Centre with greening PAGE 60 (1) Westway Trust Soften rear facade of Sports Centre with greening

5 Under The Roundabout Improve biodiversity and wilderness in Conker Play Area PAGE 61 (2) Westway Trust / Co-Build* >£10k Improve biodiversity and wilderness in Conker Play Area

6 Under The Roundabout Semi-mature tree planting PAGE 61 (2) Westway Trust <50k Semi-mature tree planting

7 Under The Roundabout Provision of free sports facilities around roundabout, clarify parking/filming arrangements PAGE 61 (2) Westway Trust Clarify parking/filming arrangements

8 Blossomdale Gardens Improve biodiversity and wilderness of Blossomdale Gardens PAGE 61 (2) Westway Trust >£5k Improve biodiversity and wilderness of Blossomdale Gardens

9 Infront of Westway Sports Centre Provision of water fountain, improved lighting and wayfinding PAGE 61 (3) Westway Trust <£50k

10 Between 11-a-side and 5-a-side pitches Design of structure to enable viewing of sports matches and increase greening PAGE 61 (2) Westway Trust >£70k

Suggested in Westway GI Audit: "Incorporate seating and planting into the existing Pear tree” (11) <£50k

11 Bramley Road Improve continuity of Community Street at crossing PAGE 66 (3) RBKC >£15k

12 Infront of Bramley Road retail units Change parking arrangements, improve lighting outside businesses PAGE 66 (2) RBKC >£20k

13 Maxilla Bramley's building to be refurbished PAGE 64 (1) Westway Trust <£500k

14 Maxilla Provision of electricity points, water fountain, and greening PAGE 66 (5) Westway Trust / Co-Build* >£20k Greening Maxilla by expanding Hope Gardens (w/consultation) + clarify parking

15 Corner of Maxilla Green Design to improve blind-spot and wasted space PAGE 66 (7) Westway Trust <£50k

16 Edge of Maxilla Nursery Planting to edge of RBKC building PAGE 66 (6) Westway Trust <£30k

Suggested in Westway GI Audit: "Install planting bed. Reservoir system installed within planting” (12) <£10k

17 Maxilla Green Provide growing beds, BBQ infrastructure and play space. Consider relationship to forest school. Westway Trust / Co-Build* >£10k

18 Adjacent to Maxilla Gardens Consider future of Maxilla City CIC Westway Trust / RBKC n/a

19 Maxilla Green Provide seating for Bay20, co-ordinate designs with local hospital project that already has funding Westway Trust

20 St Marks Road Improve continuity of Community Street at crossing PAGE 67 (9) RBKC >£50k

21 Malton Road Improve lighting and work with businesses on graphic identity Westway Trust / RBKC <£100k

22 Malton Road / Ladbroke Grove Provide space for bin storage, design connection to Ladbroke Grove including greening PAGE 67 (11) Westway Trust <£50k

Suggested in Westway GI Audit: "Potential for a small pocket park with seating, improved planting, small tree planting” (15-17) >£50K

23 Ladbroke Grove Improve continuity of Community Street at crossing RBKC <£15k

24 Thorpe Close Clarify pedestrian / vehicular access, provide some seating PAGE 68 (1) Westway Trust / RBKC <£30k Clarify pedestrian / vehicular access

25 Thorpe Close Improve planting currently located behind pods Westway Trust >£10k Improve planting currently located behind pods

Suggested in Westway GI Audit: “Extending existing beds, forming a lower tier of planting” (19) <£5k

26 Portobello Green Design relationship between Green and market structure PAGE 68 (2) Westway Trust <£100k

27 Portobello Green Arcade Improve facade for retail uses, improve lighting at entrance PAGE 70 (5) Westway Trust <£200k

28 Portobello Green Market Canopy Consider weekday and night time use of market canopy, improve accessibility PAGE 68 (3) Westway Trust n/a

29 Portobello Green Market Provide low cost market stalls for locals, move some stalls from arcade entrance, allow Acklam car park to be used by traders PAGE 69 (4) Westway Trust

30 Portobello Road Improve continuity of Community Street at crossing PAGE 72 (10) RBKC <£15k

31 Acklam Village Market Change hoarding, improve market facilities: preparation / storage space, electricity points PAGE 70, 71 Westway Trust / RBKC <£200k

32 Acklam Village Market Refurbishment of Acklam Village WCs, consider future of existing mosaic PAGE 70 (8) Westway Trust >£500k

33 Acklam Village Market / Acklam Road Re-design entrance to market, including seating in alleyway PAGE 70 (9) Westway Trust <50k

34 Acklam Road Consider relationship between residential block and skatepark PAGE 74 (2) Westway Trust n/a

35 Acklam Road Planting to reduce width of road and improve street scene PAGE 74 (1) Westway Trust <£30k

Suggested in Westway GI Audit: "Providing a vegetated buffer strip between pedestrians and Acklam Road” (24) <£10k

"Verge planting between fencing and highway providing buffer and greening of street scene” (28) <£5k

”Making use of existing soft landscape to add more biodiverse planting mix” (30) <£10k

36 Footbridge to Acklam Road Improve entrance to The Community Street Westway Trust / Co-Build* <£15k

0

1

Initial Projects List MatrixInitial Projects List Matrix

This report highlights a total of 31 
potential projects, alongside and 
complimented by a broader strategy of 
wider placemaking. 
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Risks and IssuesRisks and Issues

Risk and Issues Register

Project 2107 Westway Key: Scoring system: 1=low, 2=medium, 
3=highClient The Westway Trust

Stage 1 Risk Level:  -3=low, 4-6=medium, 
7-9=highDate 26.10.2021

Rev. no: -

ISSUES

ID Title Classification Narrative Implications Mitigation Impact
Like- 

lihood Risk Level Action On
Added or 
Amended

1 Sitting tenants

Successful project 
outcome 
Programme 
Delivery 
Abortive work

Portobello Green has a number of existing 
tenants 

Multiple communities have a sense of 
ownership over different parts of the public 
realm, and the project must be careful in 
negotiating these existing relationships

Tenants in place during course of the works 
could frustrate project progress through 
damaging wider business case for works and 
enhancing risks during construction 

Loss of all tenants could fundamentally change 
bays and risk gentrification including damage 
to or loss of existing communities

Design team to speak to all existing businesses/
communities to discuss potential impact of 
works to their businesses and spaces 

Design team to advise of possible scenarios 
based on above to feed into brief development 

Client team to clarify long term plans for all 
existing units under the Westway

2 2 4
DK-CM / 
Westway Trust

26.10.2021

2 Fire safety
Successful project 
outcome 
Unit viability

Some existing units have pre-existing issues in 
terms of compliance with fire safety standards 
due to depth and lack of available egress

Potential for reduced usage and/or occupation 
of these bays in order to provide safe use

Design team to carry out audit of existing 
arrangements in order to establish current 
condition; Westway Trust to arrange site 
access 

Specialist fire consultant engaged as part of 
design team to inform ongoing strategy to 
maximise usage and achieve safety and 
compliance as part of renovations

3 2 6
DK-CM / 
Westway Trust 26.10.2021

3 Air and noise pollution
Successful project 
outcome

The Westway is a serious source of air and 
noise pollution. A core element of the brief and 
public co-design process has highlighted this 
issue

Potentially serious impact on quality of final 
outcome including external spaces and 
wellbeing of tenants

Air testing could be commissioned before and 
after project to judge change 

Subject to proposed uses and sustainability 
measures acoustic surveys will likely be a 
planning requirement which will support in 
identifying attenuation measures 

Proposals will have strong soft-landscaping 
element to provide greening and natural 
amelioration  

Team to engage with relevant planning officers 
early in design process

3 3 9 Project team 26.10.2021

4 Neighbouring residential 
uses

Design 
Unit viability 
Successful project 
outcome

Site is surrounded by residential properties

Proposals will need to take into account the 
neighbouring residences and ensure that their 
amenity is not impacted by the scheme 

Existing uses are not guaranteed to be 
considered acceptable if creating disturbance 
to surrounding areas and so any changes 
proposed in planning could threaten existing 
uses

Subject to proposed uses and sustainability 
measures acoustic surveys will likely be a 
planning requirement which will support in 
identifying attenuation measures 

Team to engage with relevant planning officers 
early in design process

3 1 3 Project team 26.10.2021

5 Availability of information
Programme 
Abortive work

Surveys provided for different parts of site are 
potentially out of date 

Measured building surveys not yet complete

Proposals will need to adapt to any changes in 
drawings 

Measured building surveys could reveal serious 
issues with plan to refurbish

Design team to commence with OS data, risk 
of inaccuracies relatively low given RIBA Stage 
1 level of detail

2 2 4 Westway Trust 26.10.2021

6 Damp
Design 
Unit viability

Throughout the site there is an issue with 
drainage. Water from the flyover above gathers 
on the ground below. 

Could impact habitability and possible uses
Team could commission additional specialist 
surveyor support to bottom out any further 
opportunities for improvement

3 3 9 Project team 26.10.2021

7
Site security and known 
incidence of ASB

Public and staff safety 
Cost

Potential risk of ASB, especially given recent 
traumatic events for local community

Risk to staff, public and personnel when visiting 
site

Precautions to be taken during site visits: all 
visits to be carried out with a minimum of 2 

personnel

2 1 2 Project team 26.10.2021

8 Budget

Budget 
Successful project 
outcome 
Viability

Budget is very tight given the size of the site, 
and the amount of time put into co-design 
with the local community. Results could be 
underwhelming.

Proposals could exceed budget, could risk 
viability. Alternatively proposals could stay 
within budget and frustrate local community. 

Cost to be carefully monitored through bi-
stage cost reviews with appointed QS 
consultant 

Cost consultant to be involved from RIBA 
Stage 1 to provide input on feasibility from the 
outset 

Co-Design and Engagement to begin to show 

3 2 6 Project team 26.10.2021

9 Surveys
Programme 
Delivery 
Budget

The timeline for sending and recieving surveys 
could extend Stage 1

Could extend the programme, delaying 
milestones and increasing cost

Survey commissions to be carefully monitored 
in a survey tracker 
Critical surveys for Stage 1 to be identified and 
prioritised

2 2 4
DK-CM / 
Westway Trust 26.10.2021

10 Inflation
Programme 
Delivery 
Viability 
Budget

High inflation at ~2% per quarter could impact 
tender prices significantly 

Fluctuating materials costs could also impact 
project

Could exceed budget and risk the viability of 
the project

Monitor and review inflation and material costs 

Establish early communication with contractors 

Assess the timing of tenders

2 2 4 Project team 26.10.2021

11 Supply chain issues
Programme 
Delivery 
Viability 
Budget

Limited supply of some products could cause 
long delivery times, increased costs or 
unavailability

Could exceed budget, extend the programme 
and impact costs

Keep informed of material supply and delivery 
times. 
Establish good communication with 
contractors.

2 2 4 Project team 26.10.2021

RISKS

ID Title Classification Narrative Implications Mitigation Impact Probability Risk Level Action On Added or 
Amended

12 Works for Working State
Programme 
Delivery 
Subconsultants

Current units (Acklam Village, Portobello Green 
Arcade, and Bramley's) are known to be in poor 
condition however full condition has not yet 
been confirmed and may require further 
investigative work, with the attached 
likelihood that budgetary priorities /ambitions 
may need to be adjusted to suit findings

Risk to proposed programme and budget

Comprehensive site investigations inc 
substantial survey work recommended to be 
commissioned to fully establish condition and 
define feasibility from the outset 

Design team to review survey information 
already held on file and advise client of gap 
analysis

3 2 6
DK-CM / 
Westway Trust

26.10.2021

13 Neighbour issues
Programme 
Delivery 
Project outcome

Neighbouring bays to Acklam Village Toilets, 
and market itself, may struggle during 
construction phase.  

Bramley's is adjacent to the public space which 
has become a memorial space for the Grenfell 
residents and will require highly sensitive 
intervention

This neighbours may have impacts both on the 
design of the project and on the delivery of the 
improvements, in terms of site access 

Will require lengthy conversations with all 
stakeholders

Early liaison with market traders and 
neighbouring businesses during Acklam Toilets 
development 

Early liaison with community during Bramley's 
development

3 1 3 Westway Trust 26.10.2021

14
Presence of asbestos or 
lead paint

Safe working and safe 
final outcome

Existing built fabric may contain toxic 
materials

Asbestos will require removal or there may be 
potential for encapsulation depending on 
material, use and location, both by suitably 
licensed contractor(s)

Surveys to be commissioned 2 2 4 Project team 26.10.2021

15
Below ground elements 
e.g. drains and sewers

Design, abortive work, 
successful project 
outcome

Invisible below ground services may cause 
issues in terms of foundations and building 
design generally

Changes to design, abortive work Surveys to be commissioned 2 3 6 Project team 26.10.2021

16
Protected or invasive 
species on site

Cost, programme, delivery

Westway Trust property may have japanese 
knotweed, buddleia or other highly invasive 
species 

Existing building could harbour bats or other 
protected species

Invasive species will require removal and 
treatment. 

Protected species will come with requirement 
for management or relocation

Surveys to be commissioned 3 1 3 Project team 26.10.2021

17 Utilities within site Cost, delivery, programme Utilities could be present within the site
Presence of utilities can add substantial cost 
to a project subject to requirements for 
diversion.

Surveys to be commissioned 2 1 2 Project team 26.10.2021

18
Operational 
Sustainability

Project outcome
A sufficient budget and dedicated resources to 
maintain the Community Street might not be 
established.

Risk to longevity of project

Develop a long term maintenance plan for 
various parts of the Westway Estate in 
collaboration with the Trust and local 
community groups

3 2 6
DK-CM / 
Westway Trust

03.12.2021

19
Complex Ownerships 
Boundaries

Programme 
Delivery 
Project outcome

The site includes multiple ownership 
boundaries, with potential risks and issues 
arising along these boundaries. 

Changes to design, abortive work

Clear communication of ownership boundaries 
between the Westway Trust and design team. 
Westway Trust to review boundaries assumed 
by design team. Clear communication also 
required between the Westway Trust and all 
adjacent land owners.

3 2 6
DK-CM / 
Westway Trust

07.12.2021

1

Risk and Issues Register

Project 2107 Westway Key: Scoring system: 1=low, 2=medium, 
3=highClient The Westway Trust

Stage 1 Risk Level:  -3=low, 4-6=medium, 
7-9=highDate 26.10.2021

Rev. no: -

ISSUES

ID Title Classification Narrative Implications Mitigation Impact
Like- 

lihood Risk Level Action On
Added or 
Amended

1 Sitting tenants

Successful project 
outcome 
Programme 
Delivery 
Abortive work

Portobello Green has a number of existing 
tenants 

Multiple communities have a sense of 
ownership over different parts of the public 
realm, and the project must be careful in 
negotiating these existing relationships

Tenants in place during course of the works 
could frustrate project progress through 
damaging wider business case for works and 
enhancing risks during construction 

Loss of all tenants could fundamentally change 
bays and risk gentrification including damage 
to or loss of existing communities

Design team to speak to all existing businesses/
communities to discuss potential impact of 
works to their businesses and spaces 

Design team to advise of possible scenarios 
based on above to feed into brief development 

Client team to clarify long term plans for all 
existing units under the Westway

2 2 4
DK-CM / 
Westway Trust

26.10.2021

2 Fire safety
Successful project 
outcome 
Unit viability

Some existing units have pre-existing issues in 
terms of compliance with fire safety standards 
due to depth and lack of available egress

Potential for reduced usage and/or occupation 
of these bays in order to provide safe use

Design team to carry out audit of existing 
arrangements in order to establish current 
condition; Westway Trust to arrange site 
access 

Specialist fire consultant engaged as part of 
design team to inform ongoing strategy to 
maximise usage and achieve safety and 
compliance as part of renovations

3 2 6
DK-CM / 
Westway Trust 26.10.2021

3 Air and noise pollution
Successful project 
outcome

The Westway is a serious source of air and 
noise pollution. A core element of the brief and 
public co-design process has highlighted this 
issue

Potentially serious impact on quality of final 
outcome including external spaces and 
wellbeing of tenants

Air testing could be commissioned before and 
after project to judge change 

Subject to proposed uses and sustainability 
measures acoustic surveys will likely be a 
planning requirement which will support in 
identifying attenuation measures 

Proposals will have strong soft-landscaping 
element to provide greening and natural 
amelioration  

Team to engage with relevant planning officers 
early in design process

3 3 9 Project team 26.10.2021

4 Neighbouring residential 
uses

Design 
Unit viability 
Successful project 
outcome

Site is surrounded by residential properties

Proposals will need to take into account the 
neighbouring residences and ensure that their 
amenity is not impacted by the scheme 

Existing uses are not guaranteed to be 
considered acceptable if creating disturbance 
to surrounding areas and so any changes 
proposed in planning could threaten existing 
uses

Subject to proposed uses and sustainability 
measures acoustic surveys will likely be a 
planning requirement which will support in 
identifying attenuation measures 

Team to engage with relevant planning officers 
early in design process

3 1 3 Project team 26.10.2021

5 Availability of information
Programme 
Abortive work

Surveys provided for different parts of site are 
potentially out of date 

Measured building surveys not yet complete

Proposals will need to adapt to any changes in 
drawings 

Measured building surveys could reveal serious 
issues with plan to refurbish

Design team to commence with OS data, risk 
of inaccuracies relatively low given RIBA Stage 
1 level of detail

2 2 4 Westway Trust 26.10.2021

6 Damp
Design 
Unit viability

Throughout the site there is an issue with 
drainage. Water from the flyover above gathers 
on the ground below. 

Could impact habitability and possible uses
Team could commission additional specialist 
surveyor support to bottom out any further 
opportunities for improvement

3 3 9 Project team 26.10.2021

7
Site security and known 
incidence of ASB

Public and staff safety 
Cost

Potential risk of ASB, especially given recent 
traumatic events for local community

Risk to staff, public and personnel when visiting 
site

Precautions to be taken during site visits: all 
visits to be carried out with a minimum of 2 

personnel

2 1 2 Project team 26.10.2021

8 Budget

Budget 
Successful project 
outcome 
Viability

Budget is very tight given the size of the site, 
and the amount of time put into co-design 
with the local community. Results could be 
underwhelming.

Proposals could exceed budget, could risk 
viability. Alternatively proposals could stay 
within budget and frustrate local community. 

Cost to be carefully monitored through bi-
stage cost reviews with appointed QS 
consultant 

Cost consultant to be involved from RIBA 
Stage 1 to provide input on feasibility from the 
outset 

Co-Design and Engagement to begin to show 

3 2 6 Project team 26.10.2021

9 Surveys
Programme 
Delivery 
Budget

The timeline for sending and recieving surveys 
could extend Stage 1

Could extend the programme, delaying 
milestones and increasing cost

Survey commissions to be carefully monitored 
in a survey tracker 
Critical surveys for Stage 1 to be identified and 
prioritised

2 2 4
DK-CM / 
Westway Trust 26.10.2021

10 Inflation
Programme 
Delivery 
Viability 
Budget

High inflation at ~2% per quarter could impact 
tender prices significantly 

Fluctuating materials costs could also impact 
project

Could exceed budget and risk the viability of 
the project

Monitor and review inflation and material costs 

Establish early communication with contractors 

Assess the timing of tenders

2 2 4 Project team 26.10.2021

11 Supply chain issues
Programme 
Delivery 
Viability 
Budget

Limited supply of some products could cause 
long delivery times, increased costs or 
unavailability

Could exceed budget, extend the programme 
and impact costs

Keep informed of material supply and delivery 
times. 
Establish good communication with 
contractors.

2 2 4 Project team 26.10.2021

RISKS

ID Title Classification Narrative Implications Mitigation Impact Probability Risk Level Action On Added or 
Amended

12 Works for Working State
Programme 
Delivery 
Subconsultants

Current units (Acklam Village, Portobello Green 
Arcade, and Bramley's) are known to be in poor 
condition however full condition has not yet 
been confirmed and may require further 
investigative work, with the attached 
likelihood that budgetary priorities /ambitions 
may need to be adjusted to suit findings

Risk to proposed programme and budget

Comprehensive site investigations inc 
substantial survey work recommended to be 
commissioned to fully establish condition and 
define feasibility from the outset 

Design team to review survey information 
already held on file and advise client of gap 
analysis

3 2 6
DK-CM / 
Westway Trust

26.10.2021

13 Neighbour issues
Programme 
Delivery 
Project outcome

Neighbouring bays to Acklam Village Toilets, 
and market itself, may struggle during 
construction phase.  

Bramley's is adjacent to the public space which 
has become a memorial space for the Grenfell 
residents and will require highly sensitive 
intervention

This neighbours may have impacts both on the 
design of the project and on the delivery of the 
improvements, in terms of site access 

Will require lengthy conversations with all 
stakeholders

Early liaison with market traders and 
neighbouring businesses during Acklam Toilets 
development 

Early liaison with community during Bramley's 
development

3 1 3 Westway Trust 26.10.2021

14
Presence of asbestos or 
lead paint

Safe working and safe 
final outcome

Existing built fabric may contain toxic 
materials

Asbestos will require removal or there may be 
potential for encapsulation depending on 
material, use and location, both by suitably 
licensed contractor(s)

Surveys to be commissioned 2 2 4 Project team 26.10.2021

15
Below ground elements 
e.g. drains and sewers

Design, abortive work, 
successful project 
outcome

Invisible below ground services may cause 
issues in terms of foundations and building 
design generally

Changes to design, abortive work Surveys to be commissioned 2 3 6 Project team 26.10.2021

16
Protected or invasive 
species on site

Cost, programme, delivery

Westway Trust property may have japanese 
knotweed, buddleia or other highly invasive 
species 

Existing building could harbour bats or other 
protected species

Invasive species will require removal and 
treatment. 

Protected species will come with requirement 
for management or relocation

Surveys to be commissioned 3 1 3 Project team 26.10.2021

17 Utilities within site Cost, delivery, programme Utilities could be present within the site
Presence of utilities can add substantial cost 
to a project subject to requirements for 
diversion.

Surveys to be commissioned 2 1 2 Project team 26.10.2021

18
Operational 
Sustainability

Project outcome
A sufficient budget and dedicated resources to 
maintain the Community Street might not be 
established.

Risk to longevity of project

Develop a long term maintenance plan for 
various parts of the Westway Estate in 
collaboration with the Trust and local 
community groups

3 2 6
DK-CM / 
Westway Trust

03.12.2021

19
Complex Ownerships 
Boundaries

Programme 
Delivery 
Project outcome

The site includes multiple ownership 
boundaries, with potential risks and issues 
arising along these boundaries. 

Changes to design, abortive work

Clear communication of ownership boundaries 
between the Westway Trust and design team. 
Westway Trust to review boundaries assumed 
by design team. Clear communication also 
required between the Westway Trust and all 
adjacent land owners.

3 2 6
DK-CM / 
Westway Trust

07.12.2021

1
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Risk and Issues Register

Project 2107 Westway Key: Scoring system: 1=low, 2=medium, 
3=highClient The Westway Trust

Stage 1 Risk Level:  -3=low, 4-6=medium, 
7-9=highDate 26.10.2021

Rev. no: -

ISSUES

ID Title Classification Narrative Implications Mitigation Impact
Like- 

lihood Risk Level Action On
Added or 
Amended

1 Sitting tenants

Successful project 
outcome 
Programme 
Delivery 
Abortive work

Portobello Green has a number of existing 
tenants 

Multiple communities have a sense of 
ownership over different parts of the public 
realm, and the project must be careful in 
negotiating these existing relationships

Tenants in place during course of the works 
could frustrate project progress through 
damaging wider business case for works and 
enhancing risks during construction 

Loss of all tenants could fundamentally change 
bays and risk gentrification including damage 
to or loss of existing communities

Design team to speak to all existing businesses/
communities to discuss potential impact of 
works to their businesses and spaces 

Design team to advise of possible scenarios 
based on above to feed into brief development 

Client team to clarify long term plans for all 
existing units under the Westway

2 2 4
DK-CM / 
Westway Trust

26.10.2021

2 Fire safety
Successful project 
outcome 
Unit viability

Some existing units have pre-existing issues in 
terms of compliance with fire safety standards 
due to depth and lack of available egress

Potential for reduced usage and/or occupation 
of these bays in order to provide safe use

Design team to carry out audit of existing 
arrangements in order to establish current 
condition; Westway Trust to arrange site 
access 

Specialist fire consultant engaged as part of 
design team to inform ongoing strategy to 
maximise usage and achieve safety and 
compliance as part of renovations

3 2 6
DK-CM / 
Westway Trust 26.10.2021

3 Air and noise pollution
Successful project 
outcome

The Westway is a serious source of air and 
noise pollution. A core element of the brief and 
public co-design process has highlighted this 
issue

Potentially serious impact on quality of final 
outcome including external spaces and 
wellbeing of tenants

Air testing could be commissioned before and 
after project to judge change 

Subject to proposed uses and sustainability 
measures acoustic surveys will likely be a 
planning requirement which will support in 
identifying attenuation measures 

Proposals will have strong soft-landscaping 
element to provide greening and natural 
amelioration  

Team to engage with relevant planning officers 
early in design process

3 3 9 Project team 26.10.2021

4 Neighbouring residential 
uses

Design 
Unit viability 
Successful project 
outcome

Site is surrounded by residential properties

Proposals will need to take into account the 
neighbouring residences and ensure that their 
amenity is not impacted by the scheme 

Existing uses are not guaranteed to be 
considered acceptable if creating disturbance 
to surrounding areas and so any changes 
proposed in planning could threaten existing 
uses

Subject to proposed uses and sustainability 
measures acoustic surveys will likely be a 
planning requirement which will support in 
identifying attenuation measures 

Team to engage with relevant planning officers 
early in design process

3 1 3 Project team 26.10.2021

5 Availability of information
Programme 
Abortive work

Surveys provided for different parts of site are 
potentially out of date 

Measured building surveys not yet complete

Proposals will need to adapt to any changes in 
drawings 

Measured building surveys could reveal serious 
issues with plan to refurbish

Design team to commence with OS data, risk 
of inaccuracies relatively low given RIBA Stage 
1 level of detail

2 2 4 Westway Trust 26.10.2021

6 Damp
Design 
Unit viability

Throughout the site there is an issue with 
drainage. Water from the flyover above gathers 
on the ground below. 

Could impact habitability and possible uses
Team could commission additional specialist 
surveyor support to bottom out any further 
opportunities for improvement

3 3 9 Project team 26.10.2021

7
Site security and known 
incidence of ASB

Public and staff safety 
Cost

Potential risk of ASB, especially given recent 
traumatic events for local community

Risk to staff, public and personnel when visiting 
site

Precautions to be taken during site visits: all 
visits to be carried out with a minimum of 2 

personnel

2 1 2 Project team 26.10.2021

8 Budget

Budget 
Successful project 
outcome 
Viability

Budget is very tight given the size of the site, 
and the amount of time put into co-design 
with the local community. Results could be 
underwhelming.

Proposals could exceed budget, could risk 
viability. Alternatively proposals could stay 
within budget and frustrate local community. 

Cost to be carefully monitored through bi-
stage cost reviews with appointed QS 
consultant 

Cost consultant to be involved from RIBA 
Stage 1 to provide input on feasibility from the 
outset 

Co-Design and Engagement to begin to show 

3 2 6 Project team 26.10.2021

9 Surveys
Programme 
Delivery 
Budget

The timeline for sending and recieving surveys 
could extend Stage 1

Could extend the programme, delaying 
milestones and increasing cost

Survey commissions to be carefully monitored 
in a survey tracker 
Critical surveys for Stage 1 to be identified and 
prioritised

2 2 4
DK-CM / 
Westway Trust 26.10.2021

10 Inflation
Programme 
Delivery 
Viability 
Budget

High inflation at ~2% per quarter could impact 
tender prices significantly 

Fluctuating materials costs could also impact 
project

Could exceed budget and risk the viability of 
the project

Monitor and review inflation and material costs 

Establish early communication with contractors 

Assess the timing of tenders

2 2 4 Project team 26.10.2021

11 Supply chain issues
Programme 
Delivery 
Viability 
Budget

Limited supply of some products could cause 
long delivery times, increased costs or 
unavailability

Could exceed budget, extend the programme 
and impact costs

Keep informed of material supply and delivery 
times. 
Establish good communication with 
contractors.

2 2 4 Project team 26.10.2021

RISKS

ID Title Classification Narrative Implications Mitigation Impact Probability Risk Level Action On Added or 
Amended

12 Works for Working State
Programme 
Delivery 
Subconsultants

Current units (Acklam Village, Portobello Green 
Arcade, and Bramley's) are known to be in poor 
condition however full condition has not yet 
been confirmed and may require further 
investigative work, with the attached 
likelihood that budgetary priorities /ambitions 
may need to be adjusted to suit findings

Risk to proposed programme and budget

Comprehensive site investigations inc 
substantial survey work recommended to be 
commissioned to fully establish condition and 
define feasibility from the outset 

Design team to review survey information 
already held on file and advise client of gap 
analysis

3 2 6
DK-CM / 
Westway Trust

26.10.2021

13 Neighbour issues
Programme 
Delivery 
Project outcome

Neighbouring bays to Acklam Village Toilets, 
and market itself, may struggle during 
construction phase.  

Bramley's is adjacent to the public space which 
has become a memorial space for the Grenfell 
residents and will require highly sensitive 
intervention

This neighbours may have impacts both on the 
design of the project and on the delivery of the 
improvements, in terms of site access 

Will require lengthy conversations with all 
stakeholders

Early liaison with market traders and 
neighbouring businesses during Acklam Toilets 
development 

Early liaison with community during Bramley's 
development

3 1 3 Westway Trust 26.10.2021

14
Presence of asbestos or 
lead paint

Safe working and safe 
final outcome

Existing built fabric may contain toxic 
materials

Asbestos will require removal or there may be 
potential for encapsulation depending on 
material, use and location, both by suitably 
licensed contractor(s)

Surveys to be commissioned 2 2 4 Project team 26.10.2021

15
Below ground elements 
e.g. drains and sewers

Design, abortive work, 
successful project 
outcome

Invisible below ground services may cause 
issues in terms of foundations and building 
design generally

Changes to design, abortive work Surveys to be commissioned 2 3 6 Project team 26.10.2021

16
Protected or invasive 
species on site

Cost, programme, delivery

Westway Trust property may have japanese 
knotweed, buddleia or other highly invasive 
species 

Existing building could harbour bats or other 
protected species

Invasive species will require removal and 
treatment. 

Protected species will come with requirement 
for management or relocation

Surveys to be commissioned 3 1 3 Project team 26.10.2021

17 Utilities within site Cost, delivery, programme Utilities could be present within the site
Presence of utilities can add substantial cost 
to a project subject to requirements for 
diversion.

Surveys to be commissioned 2 1 2 Project team 26.10.2021

18
Operational 
Sustainability

Project outcome
A sufficient budget and dedicated resources to 
maintain the Community Street might not be 
established.

Risk to longevity of project

Develop a long term maintenance plan for 
various parts of the Westway Estate in 
collaboration with the Trust and local 
community groups

3 2 6
DK-CM / 
Westway Trust

03.12.2021

19
Complex Ownerships 
Boundaries

Programme 
Delivery 
Project outcome

The site includes multiple ownership 
boundaries, with potential risks and issues 
arising along these boundaries. 

Changes to design, abortive work

Clear communication of ownership boundaries 
between the Westway Trust and design team. 
Westway Trust to review boundaries assumed 
by design team. Clear communication also 
required between the Westway Trust and all 
adjacent land owners.

3 2 6
DK-CM / 
Westway Trust

07.12.2021

1
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ProgrammeProgramme

0000001

Q2 21/22 Q3 21/22 Q4 21/22 Q1 22/23 Q2 22/23 Q3 22/23
July August September October November December January February March April May June July August September October November December

12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26
 Week  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75

Appointment
Client catchups (biweekly) X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Monthly Progress meetings 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

Inception & mobilisation
Inception meeting

PHASE 1 – FAMILIARISATION 
Information gathering & review
Knowledge-sharing workshops with professional & community stakeholders
Planning policies & context
Existing strategies & previous studies
Review existing Urban Design Strategy
Previous community engagement exercises 
Fieldwork
Site ‘walkabouts’ with professional & community stakeholders 
Photographic survey
Mapping the existing
Identify & commission further surveys (timeline TBC)
Resources & skills mapping
Local communities and tenants mapping
Audit of existing spaces and structures
Landownerships, physical attributes & challenges

PHASE 2 – ENGAGEMENT
Inception with Co-design team
Establish collaborative engagement strategy
Review tender proposals with client feedback
Establish programme
Establish scheme visual identity
Matrix of local groups and communities
Launch Community Channel / establish content guidelines
Co-Design team Workshop Sessions
           Co-Design team Workshops session 1
           Co-Design team Workshops session 2
           Co-Design team Workshops session 3
           Co-Design team Workshops session 4
Prepare Engagement paper summarising outcomes
Client review period
Client sign-off X

PHASE 3 – ANALYSIS
Analysis of data collected
Cultural & historical context
Existing qualities and values to be preserved and enhanced 
Desires and aspirations for the Community Street 
Environmental and air pollution analysis
Analyse objectives, ambitions & expectations
Review of 2019 Urban Design Strategy in light of COVID-19
Prepare outline spatial vision
     Vision and strategy development
     Develop Guiding principles with Trust & local communities
Client review period
Integrate comments
Community review

RIBA STAGE 1 - BRIEF
Define the project brief
Site analysis 
Initial Spatial Options
    Issues and Opportunities
    Design Principles
Initial proposals matrix / outline budgets
Risks and Issues register & programme
photo surveys / street furniture audit
Issue stage 1 report
Client review period
Integrate comments X

RIBA STAGE 2 - CONCEPT
Prepare Spatial Vision
Prepare Concept drawings
Prepare matrix of proposals inc phasing and planning information
Preparation of detailed design briefs
Develop initial options
Sustainability strategy and options appraisal (updated at each stage)
Initial cost plan and cost estimate
Updated risk register & programme
Issue stage 2 report X
Client review period
Client sign-off X

PHASE 4 – DESIGN

RIBA STAGE 3
Prepare GA drawings
Prepare proposed visuals
Subconsultant information
Interim Stage 3 Cost Plan
Coordination
Pre-application meeting & Design Review Panel
Prepare Design & Access Statement
Complete planning form
Issue draft planning package X
Client review period
Incorporate comments
Final Stage 3 Cost Plan
Prepare Stage 3 report X
Planning submission X
Client sign-off X
Planning determination

RIBA STAGE 4
Architectural information
General arrangements
Typical details
NBS specification
Draft issue
Engineer information (inc landscape and civils)
Interim Stage 4 Cost Plan X
Coordination
Issue full package
Client review period
Prepare Stage 4 report
Final Stage 4 Cost Plan
Incorporate comments
Client sign-off

X

PHASE 5 – DELIVERY

RIBA STAGE 4b
Contract documents - draft
Review
Contract documents - final
Tender period
Tender evaluation
Award tender

RIBA STAGE 5 - CONSTRUCTION PERIOD
Contractor mobilisation
Order long lead items
Notification to HSE (F10 form)
Draft Health & Safety File
Construction Phase Plan
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0000001

Q2 21/22 Q3 21/22 Q4 21/22 Q1 22/23 Q2 22/23 Q3 22/23
July August September October November December January February March April May June July August September October November December

12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26
 Week  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75

Appointment
Client catchups (biweekly) X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Monthly Progress meetings 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

Inception & mobilisation
Inception meeting

PHASE 1 – FAMILIARISATION 
Information gathering & review
Knowledge-sharing workshops with professional & community stakeholders
Planning policies & context
Existing strategies & previous studies
Review existing Urban Design Strategy
Previous community engagement exercises 
Fieldwork
Site ‘walkabouts’ with professional & community stakeholders 
Photographic survey
Mapping the existing
Identify & commission further surveys (timeline TBC)
Resources & skills mapping
Local communities and tenants mapping
Audit of existing spaces and structures
Landownerships, physical attributes & challenges

PHASE 2 – ENGAGEMENT
Inception with Co-design team
Establish collaborative engagement strategy
Review tender proposals with client feedback
Establish programme
Establish scheme visual identity
Matrix of local groups and communities
Launch Community Channel / establish content guidelines
Co-Design team Workshop Sessions
           Co-Design team Workshops session 1
           Co-Design team Workshops session 2
           Co-Design team Workshops session 3
           Co-Design team Workshops session 4
Prepare Engagement paper summarising outcomes
Client review period
Client sign-off X

PHASE 3 – ANALYSIS
Analysis of data collected
Cultural & historical context
Existing qualities and values to be preserved and enhanced 
Desires and aspirations for the Community Street 
Environmental and air pollution analysis
Analyse objectives, ambitions & expectations
Review of 2019 Urban Design Strategy in light of COVID-19
Prepare outline spatial vision
     Vision and strategy development
     Develop Guiding principles with Trust & local communities
Client review period
Integrate comments
Community review

RIBA STAGE 1 - BRIEF
Define the project brief
Site analysis 
Initial Spatial Options
    Issues and Opportunities
    Design Principles
Initial proposals matrix / outline budgets
Risks and Issues register & programme
photo surveys / street furniture audit
Issue stage 1 report
Client review period
Integrate comments X

RIBA STAGE 2 - CONCEPT
Prepare Spatial Vision
Prepare Concept drawings
Prepare matrix of proposals inc phasing and planning information
Preparation of detailed design briefs
Develop initial options
Sustainability strategy and options appraisal (updated at each stage)
Initial cost plan and cost estimate
Updated risk register & programme
Issue stage 2 report X
Client review period
Client sign-off X

PHASE 4 – DESIGN

RIBA STAGE 3
Prepare GA drawings
Prepare proposed visuals
Subconsultant information
Interim Stage 3 Cost Plan
Coordination
Pre-application meeting & Design Review Panel
Prepare Design & Access Statement
Complete planning form
Issue draft planning package X
Client review period
Incorporate comments
Final Stage 3 Cost Plan
Prepare Stage 3 report X
Planning submission X
Client sign-off X
Planning determination

RIBA STAGE 4
Architectural information
General arrangements
Typical details
NBS specification
Draft issue
Engineer information (inc landscape and civils)
Interim Stage 4 Cost Plan X
Coordination
Issue full package
Client review period
Prepare Stage 4 report
Final Stage 4 Cost Plan
Incorporate comments
Client sign-off

X

PHASE 5 – DELIVERY

RIBA STAGE 4b
Contract documents - draft
Review
Contract documents - final
Tender period
Tender evaluation
Award tender

RIBA STAGE 5 - CONSTRUCTION PERIOD
Contractor mobilisation
Order long lead items
Notification to HSE (F10 form)
Draft Health & Safety File
Construction Phase Plan
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Next StepsNext Steps

ENGAGEMENT 

  Work with the local community, 
youth steering groups, and existing 
stakeholders to clarify their 
priorities, establishing clear follow-
ons from the Co-design process and 
setting out how this stage will lead 
toward proposals and delivery.

  Begin circulation of Westway 
Newsletter and edit with existing 
community.

STRATEGY

  Establish which of the identified 
projects best fulfils the wishes 
and needs of the stakeholders, 
and the Community Street brief. 
Consolidate long term development 
strategy in response. 

  In partnership with GLA, Westway 
Trust, and Local Community 
establish and implement measures 
of success that are relevant to the 
project and wider community.

  Ensure proposed actions adhere 
to long-term aims of the Westway 
Trust

DEVELOPMENT 

  Commission surveys to establish 
the existing condition of the 
buildings highlighted for light touch 
refurbishment. 

  Commission surveys to clarify cost 
of fixing existing public realm issues, 
such as drainage from the Westway. 

  Begin to design and investigate 
cost of site-wide lighting and street 
furniture strategy.

WAYFINDING

    Work with existing businesses to 
establish a flexible graphic identity 
that reflects the characters of the 
5 areas highlighted in this report 
and other navigational priorities 
established in research and co-
design. 

POLLUTION

    Continue to gather data and seek 
professional advice regarding 
mitigation of air pollution in the 
area through greening.

MAINTENANCE

    Develop a long term maintenance 
plan for various parts of the 
Westway Estate in collaboration 
with the Trust and local community 
groups.

GREENING

  Begin conversations with Westway 
Trust's in-house Plant Nursery to 
discuss sourcing of plants for all 
development projects.  
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Appendices Appendices 

Please find the Photo Survey below. The 
Street Furniture Audit and Business Survey 
(ongoing) are attached in separate PDFs. 
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The RoundaboutThe Roundabout MaxillaMaxilla
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Malton RoadMalton Road PortobelloPortobello
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Acklam RoadAcklam Road



Unit 12, 5 Durham Yard
Teesdale Street
London E2 6QF, UK

+44 (0)20 7729 4140
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